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• Over 1 million visits to our leisure centres per year.
• Knowledge that participation in physical activity has various benefits.
• Inability to convert benefits to a monetary figure.
• Increasing budgetary pressure: the impending ‘graph of doom’:
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A sector leading collaboration



Using over 500 million visits to provide the 
latest insight to the sector



Where are we now…? Ability to value participation



Ability to analyse value per month/quarter/year



Ability to analyse the population



Ability to analyse our social value impact per LSOA



Ability to select LSOA’s…



…and to break our social value impact down further

e.g. by social value make-up per LSOA



…and to break our social value impact down further

e.g. by leisure centre



Where are we now…?

• Our true ‘cost’ can be calculated in a different way: £2m cost for the 
service…generating a social value of £5.7m. Net value (not cost!) of £3.7m.

• Sector benchmarking Carmarthenshire and individual facilities.

• Project planning using SV baselines and analysis: e.g. Parkhall & Llanelli.

• Facility planning using SV baselines and analysis: e.g. LLC additional £500k.



Don’t just do things right…do the right things



Questions…?



Operator journey

Evidence
› Demonstrate value to the 

community

› Support funded interventions with 

clear data 

› Show how your service delivery 

changes lives

Target
› Identify local areas of opportunity 

› Focus on key demographics and 

hard to reach groups

› Deliver targeted messages for 

maximum

Benchmark
› Align to sector standards

› What does good look like?

› Compare site and programme 

performance to the rest of the 

sector

Predict
› Demand modelling for new facilities

› Identifying the best possible facility mix

Analyse
› Monitor performance against 

strategic goals 

› Embed use of data as standard 

operating practice

› Identify trends in performance data 


