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In the context of public services: 

an asset-based approach that 

enables people providing and 

people receiving services

to share power and responsibility, 

and work together in equal, 

reciprocal and caring relationships.

Co-production: what?

It creates opportunities for people to access support 

when they need it, and to contribute to social change.
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5. People can be change makers, and 

organisations become enablers.
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Why #1: austerity
a tough socio-economic context

+ failure demand



Why #2: bad help
disempowering services



Why #3: legislation

• SOCIAL CARE AND HEALTH
• Social Services and Wellbeing Act (Wales) 2014

• National Outcomes Frameworks (2016)

• Prudent Healthcare Principles (2015)

• Making Choices Together (Choosing Wisely): Changing clinical 
conversations (4 questions)

• WELLBEING AND SUSTAINABILITY
• Wellbeing of Future Generations (Wales) Act 2015

• Vibrant and Viable Places: New Regeneration Framework

a growing body of Welsh policy



• empowerment and ownership

• improved health and well-being

• stronger, more cohesive communities

• more relevant and effective services

• sustainability and value for money 

• happier, more fulfilled staff

• healthier organisations

For citizens, staff and organisations
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ACE Action in Caerau & Ely



Co-production and evaluation

Co-commissioning Co-design Co-delivery Co-evaluation



What are we talking about?



Why does it matter?



What do we measure?

efficiency
=

things

effectiveness
=

people

QUANTITATIVE QUALITATIVE



From outputs to outcomes



What matters?

Indicators shape delivery
aka:

What you measure gets done

Who decides what matters?
Who is the “expert”?

Spoiler: both citizens and professionals are





So how do you decide?

• What’s your theory of change?

• Ask what matters!

• Co-create your indicators.

• Ask the right questions, 
of the right people, 
in the right way.

• People = both service users + staff
• Measure WHAT you do & HOW you do it.



Join the movement.
www.copronet.wales
hello@copronet.wales
        copronetwales


